June 24, 2026 8:30pm Online

Attendance: Jessica Nakashimada, Kevin Bankier, PJ McArthur, Lea McLean, Heather
Semeniuk

Call to order: 8:32pm

Motion to accept past meeting minutes- PJ/Lea- Passed

Motion to accept agenda- Lea/PJ- Passed

Financial Update:

$250 - Welcome ceremony

$500 - BCLA provincial reg x2 250

$1,377.60 - banners

$1,290 to tombloc but deduct league banners? So maybe we don’t have
to pay this one. Big maybe

$1163- Photographer

$5,425 home town refs

$ 1,435 BCLA June 8

$474 BCLA June 8

$70 BCLA June9

$5,027 to city of Kamloops June 9

Bills coming for refs and floor for play downs still
And remainder of BCLA fees

Are there ref and floor time fees for provincials?
We do not have any money to spend.

TOMBLC Update:

Invoices

President Update:

PJ, Heather and Meg had a meeting with the city re: floor time in the future

Issue for us is having 2-3 tournaments in a 3 month period

4 days that we can have every floor available and run tournaments- also looking at the
mini floor for U7/U9

Looking for a field in town for us- Mac Park?

Too many tournament weekends in Kamloops struggling with league play

Hotels are an issue when looking booking larger tournaments

Looking at getting away from historical bookings and giving out more fair time



e More time at OLY and NHL

e Ad in activity guide for free- field lacrosse

e Website stuff- On Hold until July 12, 2026
VP1 Update:

[ ]

VP2 Update:

e Field Registration

e Finding Alternate location for practices and game days
Secretary Update:

e OQutstanding Invoices
Registration Update:

e 2025 Field Prices
U7 $100= $150
U9 $120 =$150
U11$250 = $265
U13 $265 = $275
U15 $265 =$275
U18 $ 265 = $275
Female Only = $100

o Female in addition to Co-Ed= $25
Motion: Increase prices for 2026 Field Season as per above- Kevin
Second: PJ
Passed
Included in registration: Do you need shorts?
Breakdown of costs
Volunteer requirements on home game days

- Need to communicate what that includes
Jessica have Ryan put on Webiste and Baylee put on social media
Treasurer Update:

[ J
Tournament Update:

e Floor costs have been paid via e transfer

e Still have bank account with float in it
Scheduler Update:

e Book every Sunday and we can give it back if necessary
Motion: Book 1- 1.5 hour indoor floor time per team continuing into July (U11, U13A, U15A)-
Total of 4.5 hours- Jessica/Heather- Passed
Anything additional teams can book through PJ VIA Jessica and pay out of team fees
Head Coach Update:

[ J
Referee Update:

[ J
Indigenous Liaison Update:

[ J
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New Business:

e Female Coordinator
Motion: Add Jenn as Female Coordinator as a sub committee immediately- Heather/Jessica-
Passed

My name is Jenn Marple, and | am excited to put my name forward for the Female Director
position with Kamloops Lacrosse. Through my experience as a parent, team manager, and
volunteer, I've seen just how much this organization shapes not only athletes—but confident,
resilient young women. I'm interested in taking on this role because | care deeply about this
community and want to give back in a meaningful way. | want to help ensure every player has a
positive, inclusive experience, every family feels heard, and every coach and volunteer feels
supported. | believe | can be an effective Director because | bring strong leadership, sound
decision-making, and a commitment to working collaboratively. | understand the importance of
listening to players, parents, coaches, and volunteers and | am prepared to help make
decisions that support the long-term success of our association. Most importantly, | believe in
building a strong, connected Lacrosse association —one that continues to grow and supports
our kids both on and off the ice; one that offers transparency to our families; and one that
ensures that what we say, is what we do. My goal is to help ensure Kamloops Lacrosse
continues to be a positive, inclusive, and well-managed organization where players can develop
their skills, build confidence, and enjoy the game. | would be honoured to earn your support and
the opportunity to serve as a Female Director.

e Jessica get Ryan to update website and access to email.
e Thought for next year- Have a coordinator for each age group and be a liaison between
age groups and the board- Glen to write up a job description for next meeting
e Budget sheet for field??
Next Meeting: Monday July 20, 2026 730pm Online
Adjourn 9:45pm



